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In this document, members are identified by their initials. In addition, the acronyms KM and SG will be used respectively for Knowledge Management and Study Group.

1. Welcome (D.M)

2. Presentation of the participants (All)

Each of the participants presents her/his current responsibilities and main centre(s) of interest in the field of Knowledge Management.

The following centres are identified: research, KM at project level, KM at company level.

3. Definition on the final meeting agenda (All)

The proposed agenda as expressed in the invitation mail sent on the 18th Feb is approved. The minutes are based on this agenda.

4. Recall of the objectives of the working group (D.M + discussion) 

D.M recalls the starting points of this study group (SG):

· the ESA rosetta project, with a very long cruise phase, including hibernation periods, lead the involved agencies (ESA, DLR, CNES) to run a workshop on KM in order to get inputs/ideas (Toulouse – Sept 99)

· since it appeared this problem was new for space, at least in Europe, it was proposed to IAA (see appendix 1 for IAA description) to settle a study group (October 2000) and to IAF to have a session on KM in the Toulouse 2001 congress

· the IAA study group has been officially accepted by IAA in 2001 (see appendix 2 for the definition) and then a call for interest/participation has been issued (appendix 3)

· as a result, the first meeting of this study group has been organised in Paris on the 21st March.

It is recalled that the members of this group participate as individuals and must not defend the position/interest of their institution.

The final objective of this group is to issue, in the range of end 2003 and through IAA, a report expressing general recommendations on KM for space activities to be used as guidelines for companies as well as engineers…

5. Election of the chairman (or woman), vice chairman (or woman) and secretary of the group (all) 

Chairman: D.M (responsible to report to IAA)

Vice Chairwoman: J .H

Secretary: S.U

6. Practical organisation of the work (all)

It is decided to work mainly through email … However, it is stated that physical meetings once or twice a year will greatly improve the reactivity and discussion among the SG. In order to avoid dedicated travelling, it is preferred to take opportunities of other main events such as symposium and congress to have these meetings. Among these events, the IAF paper selection (Paris – spring) and congress (autumn – Houston in 2002, Bremen in 2003) are good candidates.

Action to all: identify and inform the SG members about any relevant symposium, congress…

It is also intended to have a KM session, under IAA support, within the IAF congress in Bremen (first week of October 2003).

The ways to get additional members is discussed. It is highly desirable to improve geographical distribution (Canada and Japan participants would be particularly attractive) as well as industry participation, particularly from the spacecraft providers.

Action to all: identify potential relevant participants according the previous points and send them the call of interest (appendix 3).

In addition, since the experience of other industrial fields is interesting and a KM community already exists, the information on this SG should be made public where relevant.

Action to all: inform the relevant group/community about the SG settling and objectives (the appendixes 1, 2 and 3 may be used in that sense).

7. Discussion on the technical axis – short term – medium term – long term (all) 

Various contributions are presented (see appendixes 4, 5 and 6) and the following synthesis is discussed with the indicated outputs:

Immediate starting with the objective to have a draft position on Oct 2002:

· Knowledge Management (KM) introduction and theoretical aspects (leader DG)

· Review of the existing KM systems in space field and outside space field (leader P.L)

· Specificities of space systems and benefits of KM systems, including failure analyses (leader JH)

Action to DG, JH & PL: prepare a draft position on the above topics for Oct 2002 

Immediate starting with the objective to have a status report in Oct 2002 and a draft position on April 2003:

· Definition of a typical KM system for space projects (objectives, steps, organisation …) (leader D.M) – typical target are project managers

· Definition of a typical KM system for space companies (objectives, steps, organisation …) (leader M.W TBC since he was not present) – typical targets are companies

Action to DM & MW (TBC): prepare a status report on the above topics for Oct 2002 and a draft position for April 2003

Future topics (not discussed during the meeting - to be reviewed later):

· Identification of the parts of such KM systems where general recommendations can be made by the group

· Recommendations on human organisation, phases, tools, procedures …

· Potential follow on activities of the SG

8.
Any Other Business (all)

It is stated that a web server/site for exchange may be useful.

Action to DM: ask IAA if such a space/domain can be given on the IAA web site

After discussion, it is foreseen to have the second meeting of the SG in Houston, on the morning of the 14th October. 

Action JH: organise this meeting (a contact with the Houston NASA centre may be organised).
No other point being addressed the meeting is closed.
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